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LOOKING BEHIND & AHEAD
A Message from Our Founder:

After 10 years as Founder and Executive Director
of the Haven Project, I’ve decided to leave this
post and move to a board position next Spring.
My time here has been the most rewarding part
of my career.
Since 2011, The Haven Project has materially
impacted the lives of over 1500 young adults
without stable housing. The organization is
financially strong, has excellent community
partners, and loyal individual, foundational and
café supporters. Major initiatives, including the
building of 24 units of onsite supportive housing,
are well underway. Today, in 2021, I am confident
that the organization has the foundation to offer
life changing skills and supports to young adults
well into the future. Because of your support, the
program is making a difference, every day, every
hour. I couldn't be happier with the team we
have built and the resilience of the young people
I have had the pleasure to meet along the way.
With much appreciation,

Gini Mazman

INTRODUCING TRACEY
The Haven Project is excited to welcome
Tracey Scherrer to its team as the new
Interim Executive Director. Her
understanding of the unique nature of
youth and young adult homelessness
North of Boston makes her distinctly
qualified to carry our mission forward.

“The work that the Haven Project does has
changed the lives of so many for the better. I am so
excited to be a part of that change.”

Tracey worked as the Homeless Liaison for
Lynn Public Schools for 5 years supporting homeless students, and
helping to identify the highest reported
number of unaccompanied students in
any district in Massachusetts. Tracey has
been the chair of the Youth Subcommittee
for the Lynn Continuum of Care since 2017,
collaborating with other agencies in the
area with the goal of removing barriers for
homeless populations.
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My situation has been really draining and
defeating, but thank you for being so persistent
and dependable through all of this!

- Jadalys, 2021 Haven Project Client

YOUTH VOICES
Will came to the Haven Project last
summer after getting kicked out of his
mother's home for yet another time.
This had been a longstanding pattern
since he was 12. When he connected
with the Haven Project last year, we
saw the effects of his housing instability
and worked with him through some
ups and downs. In March he found
himself with nowhere to go once
again. At just that time, the Haven
Project's temporary shelter opened,
and Will became one of our guests.
During this time, he joined our Job
Training Program, and then found a job
in the community that he was able to
go to every day. He accessed intensive
case management on a regular basis
and started accomplishing his goals.
After just 2 months in the youth shelter,
Will was able to move into his first
apartment! He is now about to start at a
construction union where he will make
a wage to support himself! We are so
proud of his accomplishments and his
resilience!

This past year, we began to see more young adults.
.
seeking shelter and sleeping outside unsheltered
.
than ever, which gave us an urgency to create a
youth-specific temporary shelter. Through a collaboration
with Lifebridge North Shore who provided the overnight
staff and shelter experience, and East Coast International
Church who allowed us to set up a 5-bed shelter in the
office area, the shelter became operational from March-May.
Throughout the 81 nights of operation, our shelter housed 12
different guests. Half of them completed our job training
program and got jobs in the community and 8 of them left
to an improved housing situation!

Other successes include:
269 cumulative nights off the streets
10 (83%) of these received job coaching/training
7 (58%) guests began or reengaged health professionals
2 enrolled & 1 reengaged with schooling
3 (25%) clients received SNAP during their time with us
6 (50%) clients received family mediation or coaching to
establish improved relational health
The success rates that we had during this temporary shelter
project was phenomenal! Additionally, project has served to
prove the need for a youth shelter and the potential for
success that a youth only shelter offers. Our hope is that this
project translates into larger projects in the future.

WAYS TO HELP
a. Donate towards client needs at:
https://havenproject.net/donate/
b. Hold a Fundraiser or Drive
c. Volunteer with our Outreach Team
d. Like, Share, & Comment on our Social Media!
Please email admin@havenproject.net
for more information.
/Haven.Project57
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