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INTRODUCING TRACEY

The Haven Project is excited to welcome
Tracey Scherrer to its team as the new
Interim Executive Director. Her
understanding of the unique nature of
youth and young adult homelessness
North of Boston makes her distinctly
qualified to carry our mission forward.

"The work that the Haven Project does has
changed the lives of so many for the better. | am so

. excited to be a part of that change.”
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Gini Mazrnan Tracey worked as the Homeless Liaison for

- Lynn Public Schools for 5 years -
supporting homeless students, and
helping to identify the highest reported
number of unaccompanied students in
any district in Massachusetts. Tracey has
been the chair of the Youth Subcommittee
for the Lynn Continuum of Care since 2017,
collaborating with other agencies in the
area with the goal of removing barriers for
homeless populations.

With much appreciation,




‘ ‘ My situation has been really draining and
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defeating, but thank you for being so persistent

and dependable through all of this!

- Jadalys, 2021 Haven Project Client , ,

YOUTH VOICES

Will came to the Haven Project last
summer after getting kicked out of his
mother's home for yet another time.
This had been a longstanding pattern
since he was 12. When he connected
with the Haven Project last year, we
saw the effects of his housing instability
and worked with him through some
ups and downs. In March he found
himself with nowhere to go once
again. At just that time, the Haven
Project's temporary shelter opened,
and Will became one of our guests.
During this time, he joined our Job
Training Program, and then found a job
in the community that he was able to
go to every day. He accessed intensive
case management on a regular basis
and started accomplishing his goals.
After just 2 months in the youth shelter,
Will was able to move into his first
apartment! He is now about to start at a
construction union where he will make
a wage to support himselfl We are so
proud of his accomplishments and his
resilience!
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This past year, we began to see more young adults.

seeking shelter and sleeping outside unsheltered

than ever, which gave us an urgency to create a
youth-specific temporary shelter. Through a collaboration
with Lifebridge North Shore who provided the overnight
staff and shelter experience, and East Coast International
Church who allowed us to set up a 5-bed shelter in the
office area, the shelter became operational from March-May.

Throughout the 81 nights of operation, our shelter housed 12
different guests. Half of them completed our job training
program and got jobs in the community and 8 of them left
to an improved housing situation!

Other successes include:

e 269 cumulative nights off the streets

e 10 (83%) of these received job coaching/training

e 7 (58%) guests began or reengaged health professionals

e 2 enrolled &1 reengaged with schooling

* 3(25%) clients received SNAP during their time with us

* 6 (50%) clients received family mediation or coaching to
establish improved relational health

The success rates that we had during this temporary shelter
project was phenomenal! Additionally, project has served to
prove the need for a youth shelter and the potential for
success that a youth only shelter offers. Our hope is that this
project translates into larger projects in the future.
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https://www.facebook.com/Haven.Project57/?ref=aymt_homepage_panel&eid=ARCxWCkatv4lAMreCLYwXxrVn4M1oJzVOXcLT1fakuGu18CbK5P1ASdGEIgE05_oMwCSrWUq4WOYLye1
https://www.instagram.com/havenproject_/
https://www.linkedin.com/company/35475892/admin/
https://havenproject.net/donate/

