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Catalyst for Change

A note from our new Executive Director
Dear Friends of The Haven Project,

I am incredibly humbled and honored to join The Haven Project as the
new Executive Director. I recognize that the leader of The Haven Project holds
an important role as a community organizer. Given the magnitude of youth
homelessness in our communities, this is a mission that I do not take lightly.
I am invested in the success of youth and young adults in Lynn and the
surrounding communities. Working alongside our amazing staff, board
members, volunteers and community partners, I am confident that The Haven
Project can continue on our mission to successfully equip and empower
homeless young adults in our community.
Looking to 2022, The Haven Project is well positioned and will continue
to build upon it's significant legacy, working towards the goals put forth in our
strategic plan. I appreciate your continued support of The Haven Project and I
look forward to working alongside this community.
Gratefully -

Tracey Scherrer, Executive Director of The Haven Project

Tracey is a lifelong resident of Lynn, and a graduate of Lynn Classical High School.
She holds a bachelor’s degree in psychology from Suffolk University and a master’s
degree in mental health counseling from Salem State University. She brings with her
a strong background in the fields of mental health, education, and housing.
She previously worked for 5+ years as the Homeless Liaison and Foster Care Contact
for Lynn Public Schools. She has been the chair of the Youth Subcommittee for our
local Continuum of Care (CoC) since 2017, and she has also served on the Friends of
Lynn Woods board since 2012.

MOVING TO COLLEGE
MTC is a new pilot program designed to support
unaccompanied homeless youth in Massachusetts as
they transition to, progress through, and complete a
college education. This covers Year-round, on-campus
housing, meal plans, case management and other
support services.
In June, we celebrated the
graduation of

of our clients!

We have 4 Haven Project clients currently enrolled!

JOB TRAINING PROGRAM
Our JTP is housed in our social enterprise cafe. Clients
can enter the workforce and receive job coaching.
We recently launched a smoothie collaboration with My
Brother's Table, where clients make smoothies for the
community. This partnership has been the focus of 2
news stories last week: Channel 5 broadcast and a write
up in the Globe. Due to hiring shortages, we are taking
opportunities to host hiring events with employers in
our cafe, and recently held a hiring event with USPS!

388
new inquiries
in 2021

215

Clients served
in 2021!

109
Active
clients

top 3

Reasons for client
homelessness

1.

2.

Parent/Care
giver kicked
them out

Financially
unstable

3.
Abusive/
neglectful home
environment
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We are currently in the pre-development stages of our
supportive housing program, Catalyst. Catalyst will
consist of a total of 24 studio apartments on the 3rd and
4th floor of 57 Munroe Street. We will offer permanent
supportive housing for 18-24 year olds. The project will
be staffed by an on-site case manager, a part-time
property manager, maintenance staff, and a live-in
resident manager. Programming will dovetail with the
existing supportive services offered by The Haven
Project, an additional case manager position will be
supported by a sustainable impact grant from the
Cummings Foundation!
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“I am so grateful. Every time I come here I want to cry. You have no idea how hard it is for me to
ask for stuff, and you guys are always willing to give and help. I appreciate you guys.”
-Haven Project Client, 2021

THANK YOU!
From all of us at the Haven Project, we’d like to thank
our volunteers, our donors, and community
collaborators for their support. Your continued
support enables us to serve more homeless young
adults in our community and we are grateful for you.
We hope you have a happy holiday season and a
healthy & safe New Year!

SUPPORT OUR CAUSE
Donate toward client needs at:
https://havenproject.net/donate/
Donate needed items & gift cards

Stop by our award winning cafe
Land of a Thousand Hills!
We are open M-F, 7AM-2PM.

Volunteer with our Outreach Team
Like, Share, & Comment on our Social Media!
Please email office@havenproject.net for more information.
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