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THE HAVEN PROJECT
MISSION & BOARD

OUR MISSION
Equip and Empower Homeless or
Imminently Homeless Young Adults
with the Skills and Support They Need
to be Safe and Self-Supporting.

BOARD OF DIRECTORS
Kurt Lange, President
Robert Bishop, Vice President
Cecilio Hernández, Jr., Treasurer
Michael A. Satterwhite, Clerk
Theresa Conti, Board Member

Thanks for everything you do to help
those who need it most. It’s nice to know
good people still exist. I feel blessed.
Thank you once again.
- Haven Project Client, 2021

MESSAGE FROM OUR
EXECUTIVE DIRECTOR
Dear friends,
For the last decade, The Haven Project has provided a
lifeline for more than 1,400 homeless young people on
the North Shore. Our mission has remained steady: to
equip and empower homeless young adults in our
community with the skills they need to be safe, stable,
and self-sufficient.
COVID-19 made 2021 feel like another year of
uncertainty, which is an ‘all too familiar’ feeling for
our young clients, even prior to the pandemic. Through
it all, our clients exemplified resilience; I am
incredibly proud of their strength, The Haven Project
staff, and the City of Lynn.
The Haven Project team had some transitions in 2021.
After 10 years of dedicated service, The Haven Project’s
founder, Gini Mazman, stepped down from her role to
pursue other ventures. We are incredibly grateful for
her strategic leadership and wish her well. I am
honored to guide The Haven Project team into our
second decade. For those who have not had a chance to
meet me, please call or stop by our social enterprise
cafe, Land of a Thousand Hills, to have a cup of coffee
and hear about the work that you have made possible.
As we reflect on 2021, we are heartened by our
successes and humbled by the need to do more. We look
forward to a future where every young person has a
safe place to live and a pathway to a successful
adulthood.
Thank you for your support and for sharing our vision.
Gratefully,

ORGANIZATIONAL CHANGES
CHANGES IN LEADERSHIP

THANKING OUR FOUNDER
In the summer of 2021, after leading The Haven
Project for 10 years, Gini Mazman stepped down
from her role as Executive Director. Gini obtained
501(c)(3) status in 2011 and started The Haven
Project to address a gap in services to
unaccompanied homeless young adults in Lynn
and surrounding communities. The Haven Project
has served more than 1400 young adults since its
inception. Among many other accomplishments,
Gini provided the drive and vision for The Haven
Project's programming during the past decade,
opening Land of a Thousand Hills cafe in 2016
and establishing our onsite job-training program.

LOOKING TO THE FUTURE
Gini, along with the Board of Directors, hired
Tracey Scherrer to lead the organization into its
second decade. Tracey is uniquely qualified for
this role given her lengthy background and
experience providing mental health counseling,
direct care with homeless populations, and grant
management. As a lifelong resident of Lynn, with
seven years of community engagement in the
Lynn Public School system, she has an intimate
understanding and first-hand knowledge of
youth homelessness in our community. Tracey
chairs the Youth Subcommittee for the Lynn
Continuum of Care, collaborating with other
agencies in the area to remove barriers for
homeless populations. She holds a BS in
psychology and an MS in mental health
counseling and psychological services.

STAFF ADDITIONS
EXCITING NEW ADDITIONS TO OUR TEAM IN 2021!

ANGELICA PEREZ BAEZ
CASE MANAGER & NSHAG POINT OF CONTACT
Angelica was born in the Dominican Republic and emigrated to the
U.S. in 2017. She attended North Shore Community College and
graduated in May 2019 with an Associates in Criminal Justice. She
then attended Salem State University and completed her B.S. in
Criminal Justice with a Minor in Psychology and Legal Studies in
2020. At the Haven Project, Angelica is in charge of helping clients
create individualized plans to gain stability and she is the agency's
point of contact for Lynn Housing Authority's NSHAG
program/rental assistance for housing unstable youth. Her passion
to work in the social services field doing meaningful work with
youth and her ability to connect with clients and speak Spanish
make her an excellent addition to our team.

NIXON ETIENNE
CASE MANAGER
Nixon was born in Brooklyn, New York, and moved to
Massachusetts at a young age. He attended Bay State College to earn
a degree in Entertainment Management before transitioning to
Central State University to earn a degree in Interdisciplinary
Studies. Nixon has been a friend to The Haven Project for many
years, volunteering and helping with client workshops. He currently
supports the team through case management and assisting with
client intakes. Nixon is bilingual. He is fluent in English and Haitian
Creole, which is a huge asset to our team. Nixon is grateful for The
Haven Project and he is proud to support an agency that changes
lives every day.

AGENCY PROFILE
SERVICE OVERVIEW, STATISTICS, ACCOMPLISHMENTS
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2021 CLIENT DEMOGRAPHICS

82%
of clients identified
as an immigrant
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of our clients are homeless and
considered extremely low-income
according to HUD standards, 70% report
no income when they seek our services.
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Engaged

220
homeless young adults

Enrolled 100% of engaged clients in Mass
Health and/or SNAP Food Stamp benefits!
THE HAVEN PROJECT ALSO PROVIDED

Grocery gift cards and access to a food pantry,
laundry facilities and shower facilities year-round
for homeless young adults or young adults at high
risk of homelessness;
Crucial, life-changing direct services to over 200
clients both in-person and virtually through Zoom
meetings, phone calls, and Facebook Messenger.

IMPACT
PROGRAMMING & COLLABORATION

YOUTH SHELTER - WINTER 2021
The Haven Project created a temporary youth shelter
through a collaboration with Lifebridge North Shore,
which provided overnight staff and shelter experience,
and East Coast International Church, which allowed us to
set up a 5-bed shelter in the office area. The shelter was
operational from March-May. We are grateful to our staff
and partners that we could operate a safe shelter for our
young clients for 81 nights during a particularly
frightening period of the pandemic.

CLIENT HIGHLIGHT
This client did her intake on 7/28/21, she was
unemployed, financially unstable, fluctuating
between renting a room and sleeping in a car.
In her 4 months of working with The Haven Project
she:
Enrolled in medical certification courses;
Obtained employment;
Became a shift supervisor at her job;
Applied for housing assistance through LHAND
with help from The Haven Project; and
Got her very own apartment for the first time!
This client also attended the Youth Homelessness
Awareness kick off with Secretary Mary Lou
Sudders, even engaging Secretary Sudders with
suggestions around identifying family conflict as a
possible program focus to help youth
homelessness.

When asked about her experience in the job training program:
It was really helpful. Before that, I had a hard time getting up on time and getting
places I need to be on time. The staff really helped me with that.

FINANCE REPORT
INCOME, EXPENSES, FUNDING SOURCES

1,250,000

1,000,000

750,000

500,000

250,000

2017

2018

2019

unding S
21 F
ou
0
2
rc

2021 INCOME
es

2020

2021

Ex

21

2016

20

0

pe

nse

s

DIRECTOR'S OVERVIEW
The Haven Project has been a fiscally
responsible organization for more than 10
years. In 2021, we had our most successful year
yet, both in fundraising and community
outreach. We are fortunate to have a strong and
loyal base of individual and institutional
donors who recognize that we are an
established, effective community resource.

830K
funded grants in 2021.

100K 128K
in individual and
organizational donations.

in in-kind donations.

CAFÉ REPORT
INCOME, EXPENSES, TRENDS

CAFÉ INCOME

250,000

The Haven Project opened our social enterprise
café, Land of a Thousand Hills, in 2016. The
pandemic caused our café to close for several
periods in 2020 and 2021, severely impacting its
income for FY 20 and FY 21.
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JOB TRAINING PROGRAM

100,000

Our job training program is housed in our social
enterprise café. Clients can enter the workforce
and receive job coaching.
In 2021, we launched a smoothie collaboration
with My Brother's Table, where clients make
smoothies for the community in our café. This
partnership has been the focus of two news
stories: a Channel 5 broadcast and a write up in
the Globe. Due to hiring shortages, we are taking
opportunities to host hiring events with
employers in our cafe, and recently held a hiring
event with USPS!
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CAFÉ EXPENSES
Similarly, café expenses decreased in 2021,
as the café was closed from mid Jan-May.
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CATALYST
SUPPORTIVE HOUSING FOR HOMELESS YOUTH

CATALYST SUPPORTIVE HOUSING
Our largest partnership project, the Catalyst Housing initiative, has made significant
progress. In collaboration with Harborlight Community Partners, this project will
provide 24 units including 23 supportive housing units for young adults and one
housing unit for a resident director, as well as program and office space. In 2021, we
were awarded pre-development funds by the Community Economic Development
Assistance Corporation (CEDAC,) and our project was approved unanimously by the
City Council. Funding is well underway with more than $2,000,000 committed; the
City of Lynn has committed $430,000 in HOME funds to the project, in addition to
$440,000 from the Executive Office of Health and Human Services (EOHHS) to aid in
development. And to date, we have been approved for $800,000 of state historic tax
credits. We are actively researching additional state and federal grants as well as
private, capital, grant funders, and potential individual donors. We anticipate hearing
from the Department of Housing and Community Development about the approval of
our application in late spring 2022, and hope to begin constructionin early 2023.

THANK YOU!
TO ALL THE INDIVIDUALS, ORGANIZATIONS,
FOUNDATIONS, AND BUSINESSES THAT CHOOSE TO
CONTRIBUTE TO THE HAVEN PROJECT, WE CAN’T
THANK YOU ENOUGH.
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