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(LYNN, MA) This spring, something meaningful is taking root at The Nest. Our
new garden program is more than a space to grow food—it’s a space where
young people can reconnect, learn, and build a sense of ownership over
their futures. Through hands-on experience, participants are learning how
to grow their own food, gaining practical skills that support both food
access and long-term self-sufficiency. As part of our job training program,
youth will also be employed through the garden, gaining real-world work
experience, while dedicated volunteer garden stewards help guide and
sustain the space. Just as importantly, the garden offers something harder
to measure but just as powerful: a place for reflection, healing, and growth.
This garden isn’t just about food—it’s about independence, healing, and
learning to care for something that grows. We’re grateful to partner with The
Food Project and the Historic Diamond District Garden Club, whose
support and expertise are helping bring this vision to life.
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A Season of Growth at
The Haven Project

A MESSAGE FROM 
OUR OUTGOING ED

Growing More Than Food: The Nest Garden Comes to Life

As we move into spring, I
want to share that I will
be transitioning from my
role as Executive Director
in the coming weeks. This
moment is not about
stepping away from the
work—it’s about the
natural evolution of an
organization that has
grown stronger, more
stable, and more
impactful than ever. I am
incredibly proud of what
we have built together: a
dedicated team,
meaningful partnerships,
entire housing initiatives,

We now have 6 garden beds at The Nest!

and programs that are truly changing the trajectory for young people in our community.

The Haven Project is in a position of strength, and I have full confidence in the team leading the work
forward each day. Our Board of Directors has officially launched a thoughtful and intentional search
for our next Executive Director, ensuring a seamless transition and continued momentum. Most
importantly, our programs are stronger than ever—reaching more young people, deepening our
impact, and continuing to meet the urgent needs of youth across our community. Thank you for all of
your support over the past five years! —Tracey Friedman
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Originally from Long Island, Marissa 
brings a steady, compassionate 
presence to The Haven Project. With 
a background in both healthcare 
and customer-focused roles, she has 
a natural instinct for supporting 
others through stressful moments and making them feel
seen. Marissa’s approach is grounded in patience, kindness,
and a genuine desire to help young adults navigate the
challenges they face. Whether she’s connecting someone to
resources, offering a listening ear, or simply making the
Drop-In Center feel welcoming, Marissa shows up with
warmth and reliability every single day.

Marissa
Meet Our Peer Navigator! 
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Working with homeless youth is so rewarding. It means a lot
to be able to help others that have been in a situation similar
to mine and to put programs and ideas in place to help the
upcoming generation!

Enter our raffle for FIFA tickets! In collaboration with Mildred’s
Dream Foundation we are offering a chance to win while helping
create brighter futures for the young people we serve!

Our Annual Grow the Good Gala
will be held at Danversport on
May 20 , 2026 from 6PM-9PM.
Join us as we celebrate 15 years
of service to homeless youth in
our community!
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Our 5k to End Youth
Homelessness will take place
on Saturday, September 12
at 11AM at the Great Woods
Rd Entrance of Lynn Woods.
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A New Chapter in Career
Development

Upcoming Events

Interested in donating, volunteering,
monthly giving, corporate partnerships,
holiday giving, cooking hot meals?  Reach
out to meghan@havenproject.net or follow
us on social media!

Over the past several years, Ramey Ferrell
has played a pivotal role in shaping our
Career Development Program, expanding
opportunities for young people, and
building meaningful connections across the
community. His leadership and deep
commitment to our participants have left a
lasting mark on the program and the many
young people it serves. In March, we said
goodbye to Ramey as he moves back to his
home state of Virginia. While we are so
grateful for all he has contributed, we are
equally confident that the strong foundation
he helped build will continue to carry the
program forward.

Get Involved!

/Haven.Project57 havenproject_The Haven Project

We’re excited to welcome Michael Lucerto
into this next chapter of leadership for our
Career Development Program. With deep
roots on the North Shore and a background
spanning education, entrepreneurship, and
community leadership, Michael brings both
experience and a fresh perspective to the
role. He steps into a program that is already
strong and impactful, and will continue
building on that momentum—ensuring
continued growth for the young people we
serve.

-Marissa
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